
Wing Commander’s 
Direction and Guidance



• No Drama – Respect and Integrity

• “that’s the way we’ve always done it” – Excellence and Service

• No “Single Point of Failure” – Excellence

• Have Fun! – Respect and Service
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1. Strengthen, improve and increase our operational capabilities in support of our 
federal, state, and local partners in the State of Florida.

1.1 – Develop and implement a ground team program that meets all State of Florida 
requirements.

1.2 – Train and certify small unmanned aerial systems (sUAS) operators throughout the 
Wing to support an ever-increasing need for this type of capability.

1.3 – Ensure aircraft and resources are positioned in strategic locations throughout the Wing 
in a ready state to respond to incidents in the shortest time possible.

1.4 – Develop and implement a training program that ensures our membership has 
opportunities to train and maintain certification year-round. (FLESA)

1.5 – Train and certify teams of personnel in Disaster Relief functions throughout the Wing.
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2. Bolster the aerospace program by partnering with aerospace and 
STEM related industries in the State of Florida.

2.1 – Partner with NASA, 45th Space Wing, SpaceX, and Kennedy Space 
Center by supporting their missions and offering assistance as applicable. 

2.2 – Seek sponsorship from Walt Disney Imagineering and the Walt Disney 
World Resort for our members to attend their various STEM-focused 
workshops.

2.3 – Promote Teacher Orientation Program (TOP) Flights through the Wing. 

2.4 – Boost wing-wide participation in the CyberPatriot Program.
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3. Post COVID-19 pandemic recruitment and retention. 

3.1– Reach out to members who did not renew their membership due to the pandemic.

3.2 – Promote large activities such as our conference and encampments via all 
available media. 

3.3 – Task the Wing Cadet Advisory Council with seeking feedback from our cadet 
corps with regards to activities or events the members want to see implemented.

3.4 – Revise, restructure and modernize cadet activities such as the Florida Leadership 
Academy (FLA) and the Ultimate Cadet Challenge (UCC).

3.5 – Showcase diversity in our membership with a robust diversity and inclusion 
program. 
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4. Invest in our most important resource, our membership, via training, 
mentorship and modernization.

4.1 – Increase our Information Technology staff to take full advantage of the Microsoft 
Suite, Social Media and associated applications. 

4.2 – Ensure all Wing Staff is proficient and compliant with current Information 
technology policies and procedures. 

4.3 – Explore the prospect of offering Microsoft Suite training at no expense to the 
membership. 

4.4 – Partner with state or local educational institutions to offer our members no cost 
lessons on leadership, management, administration and technology applications.
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• FLWG is a Team! – we succeed together or we fail together
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