HEADQUARTERS FLORIDA WING
CIVIL AIR PATROL

UNITED STATES AIR FORCE AUXILIARY LN
4040 Crossfield Way Suite 6 S 0
<0, ™
Lakeland, FL 33811 fi'fmxﬂ
17 May 2022

MEMORANDUM FOR SER/CC
FROM: FLWG/CC
SUBJECT: Waiver Request to CAPR 30-1.

1. Per CAPR 30-1 Organization of Civil Air Patrol, 4. Waivers; Florida Wing requests a waiver to
paragraph 8.1 and Figure 5-Wing Headquarters Organizational Chart on page 14.

2. As written, the regulation requires the use of a wing staff organization more suitable for a
wing with fewer members than Florida Wing. Florida Wing believes this requirement results in
an enormous span of control, negatively impacting coordination among Florida Wing staff
members, subordinate units, and our key partners.

3. Florida Wing proposes to adopt the Headquarters U. S. Air Force organizational structure
that is in use today. This would create the following Deputy Chief of Staff (DCS) positions:

e FLWG/A1 - DCS for Manpower, Personnel, and Services.

e FLWG/A3 — DCS for Operations.

e FLWG/A4 — DCS for Logistics.

e FLWG/AS5 — DCS for Strategy, Integration, and Requirements.
e FLWG/A6 — DCS for Information and Communications.

4. Aircraft Maintenance would be placed under FLWG/A3 as allowed by Figure 6-Wing Level on
page 15. Duties would be as described in CAPP 30-1 CAP Sample Position Descriptions and as
assigned by the Florida Wing Commander.

4. Request your favorable consideration. My point of contact for this request is Maj Daia Jung.
She may be reached at 813.838.0110 and daia.jung@flwg.cap.gov.
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TO: SER/CC
Concur / Nonconcur
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Andrea Van Buren, Colonel, CAP
Commander



